Membership of Partners for Clean Streams

(all who contribute to PCS; voting privileges awarded with minimum level of contribution)

Exec. Director: Kris Patterson

Chair; Patrick Lawrence

T Dues paying membership required

PCS
Board of Directors

(5-7 elected,
2 appointed members)

Staff

Maumee RAP

Advisory Committee
(12-15 members, Chair
appointed to Bd of Directors)

Development

(5-7 members, Chair
appointed to Bd of Directors)

Advisory Committee

President: Patrick Lawrence
Vice-President/Secretary: Tony Sloma
Treasurer: Colleen Dooley

Chair: Jennifer Huber

Leader: Jill Shalabi
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PCS Membership, Board, Officers, and Staff

Membership of Partners for Clean Streams - Members are comprised of any
donating individual, business, organization or municipality that contributes to
PCS. Voting privileges for the annual PCS meeting are awarded to those who
have contributed the minimum amount outlined in the PCS Financial Plan. Voting
members are responsible for annual selection of the Board of Directors.
Membership includes dues paying/voting members and non-voting/advisory/ex-
officio members.

Partners for Clean Streams Board of Directors - Responsible for all projects,
events, contracts, financial & legal matters, and operations of Partners for Clean
Streams, Inc. and its committees and teams.

Partners for Clean Streams Officers - Responsible for direct oversight of PCS
Staff and the Advisory Committees including their operations and activities.

Staff - Responsible for daily organizational operations, oversight of the operating
budget, receipts and expenditures, financial matters including fiscal reporting and
communications with accountant and/or grantors, maintaining organization
records, assisting with projects and events, facilitating communications between
all levels of the organization, etc.

Advisory Committees

Maumee RAP Advisory Committee - Responsible for the development and
implementation of projects in the Maumee AOC to improving water quality
and delisting BUIs including such tasks as reviewing current issues and
concerns in relation to the status of the BUIs, recommending and developing
projects that will move the area toward delisting, and tracking the status of the
BUIs in the Maumee AOC, etc. The Chair has an appointed seat on the PCS
Board. Ex-officio non-voting memberships can be awarded to agencies and/or
organizations unable to pay dues.

Development Advisory Committee - Responsible for development and
implementation of membership and donor programs, oversight of outreach
and recruiting programs, writing or awarding grants and/or grant matches, etc.
The Chair has an appointed seat on the PCS Board. Ex-officio non-voting
memberships can be awarded to agencies and/or organizations unable to pay
dues.

Teams

Project Management Teams - Responsible for overseeing and assisting in the
implementation of a specific project including such tasks as RFP development,
consultant selection and oversight, public education, etc.

Planning Teams - Responsible for assisting with the development of events/
programs for that year including such tasks as promotional materials distribution,
site coordination, volunteer recruitment and training, donation solicitation, etc.

Development Teams - Responsible for the financial development of the
organization including such tasks as membership education and recruitment,
community partner recruitment, event underwriters solitation, etc.




